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finds strength by realizing his weakness,
finds authority by being under authority,
finds direction by laying down his plans,
finds vision by seeing the needs of
others,
finds credibility by being an example,
finds loyalty by expressing compassion,
finds honor by heing faithful,
finds greatness hy being a servant.

- Roy Lessin




Stepping Forward in Leadership

Senior Pastor Chris Kam

“Now Jesus was going up to Jerusalem. On the way, he took the Twelve aside and said to them, “We are going up to Jerusalem, and the Son of Man will be delivered over to the chief priests and the teachers of the law. They will condemn him to death and will hand him over to the Gentiles to be mocked and flogged and crucified. On the third day he will be raised to life!” Then the mother of Zebedee’s sons came to Jesus with her sons and, kneeling down, asked a favor of him. “What is it you want?” he asked. She said, “Grant that one of these two sons of mine may sit at your right and the other at your left in your kingdom.” “You don’t know what you are asking,” Jesus said to them. “Can you drink the cup I am going to drink?” “We can,” they answered. Jesus said to them, “You will indeed drink from my cup, but to sit at my right or left is not for me to grant. These places belong to those for whom they have been prepared by my Father.” When the ten heard about this, they were indignant with the two brothers. Jesus called them together and said, “You know that the rulers of the Gentiles lord it over them, and their high officials exercise authority over them. Not so with you. Instead, whoever wants to become great among you must be your servant, and whoever wants to be first must be your slave - just as the Son of Man did not come to be served, but to serve, and to give his life as a ransom for many.” (Matthew 20:17-28)
Introduction
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Generally, we think a leader would be one who is confident, commanding and charismatic. Leaders would be associated with greatness, having accomplished something wonderful. It could be a president, a king, a conqueror, an army general or even an entertainer or a movement leader.

Many people aspire to be great and greatness. We are brought up to do well, to conquer and to surpass everybody else. 

The passage in Matthew 20:17-28 tells us an entirely different view of what greatness and leadership is all about. In Scripture, Jesus said, “Whoever wants to become great among you must be your servant,” (v26). 

To the world, this idea of servant leadership is an oxymoron.
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BIG IDEA:  

To Lead is to Serve Like Jesus

Context
In the passage above, Jesus tells his disciples, for the third time that He will die. In verse 20, we have the scene of a ‘tiger mom’ (she wants the best for her children). This mother requested from Jesus, that her two sons - James and John to sit at Jesus’ right and left hand in His kingdom one day, but Jesus replied that it was His father’s prerogative and not his alone. 

At that time the disciples came to Jesus and asked, “Who, then, is the greatest in the kingdom of heaven? … Unless you change and become like little children, you will never enter the kingdom of heaven.” (Matthew 18:1, 2b) 

A few days earlier prior to this scene, Jesus caught the disciples arguing who would be the most important, and he rebuked them. After their mother asked Jesus about her sons, the disciples were very upset with James and John. The thing is, the brothers were already in Jesus’ inner circle.
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When Jesus asked the two men if they could drink from the cup, he was referring to the cup of suffering.  

Question: Leaders, are you willing to suffer?

In Acts 12:2, we read that James was martyred for his faith. James took the cup of suffering.

Later, John went into exile. Jesus knew of their outcome. He did not ridicule the mother’s request.

The call to Christian leadership is a very high calling and it is counter-cultural to the world.

1. To Lead is to Serve

Jesus called them together and said, “You know that the rulers of the Gentiles lord it over them, and their high officials exercise authority over them. (v25)

To ‘lord it over them’ means to throw their weight around, or to bully people with their authority that was given to them. For Jesus, the servant leader is a leader that serves. He / she leads by serving. We are first a servant to Jesus, then a servant to people. Serving is a mark of leadership. 

Not so with you. Instead, whoever wants to become great among you must be your servant, (v26)

The word servant, in Greek, is called diákonos - which can be translated as deacon.

In Acts 6:1-6, the people who were chosen to serve food to widows, were men who were full of the Spirit and wisdom. It is not an easy kind of job, it is a serious job.
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The call to servanthood comes with an attitude or posture where we attend to the needs of others without expecting anything nor favour in return. There is no motive when we serve. We do it out of love.

An example of Jesus serving is when he washed the feet of his disciples. He then said, “I have set you an example that you should do as I have done for you.” (John 13:15)

If you want to great and to lead, the first call is to serve, with no strings attached nor motives for a return. To lead is to serve. 

2. To Lead is to Give Up All Rights

And whoever wants to be first must be your slave. (v27)

The word slave, in Greek, is called doulos - which is also referred to as bond slave / servant. 

In the Old Testament, there are two types of servants:

(i) A hired servant, who receives paid wages. He can quit serving at any time.

(ii) A bond slave has no rights, gets no wages and no rights to appeal.

In the New Testament, the word ‘doulos’ appeared 38 times in Apostle Paul’s writings. It is very clear that we are called to be bond servants. As a bond servant, we give up all rights. 

Reminder: If Jesus is not Lord of all, He is not Lord at all.

“But if the servant declares, ‘I love my master and my wife and children and do not want to go free,’ then his master must take him before the judges. He shall take him to the door or the doorpost and pierce his ear with an awl. Then he will be his servant for life.” (Exodus 21:5-6)

There was a provision for a slave who has been freed, to say to his master that he wants to be his slave again. This person is called a ‘willing slave’ who loved his master. He will have his earlobe nailed to a door with an awl.
The Old Testament is the New Testament concealed while the New Testament is the Old Testament revealed. Here, the picture of a willing slave, is talking about a Christian disciple. 

When Jesus came to die on the cross, He set us free. We begin to recognize how much God loves us and see no life apart from God. So, we can turn to God, and say to Him that, “I want to be a willing slave”. In the New Testament, the act of nailing the earlobe to the door is our baptism. It is at that time, that we tell our witnesses, that “we die”. A dead person does not have any more rights.
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John Sung (1940-1944)

John Sung was instrumental in the Chinese revival in his time. He came by Malaya and Sarawak. He was the son of a Methodist priest. He converted at 9 years old. At 19, he was sent to US to study chemistry and obtained his PhD at 24. Then he enrolled in a seminary, but he back-slided while studying there.  Two years later though, he was baptised by the Holy Spirit and revived at 26. During a time of prayer, he became very fervent in his preaching the gospel to his students thought he was mad, and sent him to a mental asylum. During his 193 days there, he read through the Bbible 40 times. After he was released, he went back to China. At the Shanghai port, he threw all his academic papers (except his PhD cert) and medals into the sea. He was determined to go home, preach and serve his countrymen. He realized that what China needed most then, were the preachers of the gospel. 

“Whatever things were gain to me, those things I have counted as loss for the sake of Christ.” (Philippians 3:7)

3. To Lead is to Be Like Jesus

Just as the Son of Man did not come to be served, but to serve, and to give his life as a ransom for many.” (v28)

That is why in DUMC, we are to “Love God, Serve People, and Make Disciples Towards Christlikeness.” To lead is to serve like Jesus. 
Question: Everything that you do in serving, if you do not get any recognition, would you be okay?

We should examine our hearts as a servant leader. That would be a test of where Jesus has brought us on this journey of a servant leader.
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“... when you give to the needy, do not let your left hand know what your right hand is doing, so that your giving may be in secret. Then your Father, who sees what is done in secret, will reward you.” (Matthew 6:3-4)

It is okay if what we do are not recognized. If people see us doing it, there’s our reward. But, when we do things in secret, God sees, and He will reward us. We can do it only when we understand what servant leadership is.

Question to the leaders: Is it easy to take care of the sheep? They tend to wander away and get lost and we would need to go and get them to come back, and they can bite us back; and then you will wonder, if it is worth it.

There are also leaders who open up their homes. They are much appreciated.

God is not unjust; he will not forget your work and the love you have shown him as you have helped his people and continue to help them. (Hebrews 6:10)

Conclusion
To the sheep: “Remember your leaders, who spoke the word of God to you. Consider the outcome of their way of life and imitate their faith.” (Hebrews 13:7)

We are all messy people. Do not put our leaders on the pedestal and complain about them. Instead, pray for them. Remember them.

Have confidence in your leaders and submit to their authority, because they keep watch over you as those who must give an account. Do this so that their work will be a joy, not a burden, for that would be of no benefit to you. (Hebrew 13:17)

If you wish to be a leader you will be frustrated, for very few people wish to be led. 

If you aim to be a servant you will never be frustrated 

(Frank W. Warren)
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Sermon summary contributed Wendy ML.
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